Judge’s Name: _________________________

2011 TBIE SR. PRELIMINARY ROUND JUDGING CRITERIA SCORECARD

The winner of the 2011 Tony Brower Innovation Exposition will be determined solely on a point’s basis. Judges are able to provide written comments and feedback only for the benefit of the team. Tallying of the team scores will occur be handled by the organizing committee. The top 5 teams will be announced on March 4th, 2011.
 
The scorecard consists of two major components:
	1. Written Business Plan Submission
	60 points

	2. Oral Presentation
	40 points



Teams will be provided with a copy of their scorecard and any written feedback judges may or may not choose to provide.
 

Venture name:__________________________________________________________________________


	WRITTEN BUSINESS PLAN – 60 POINTS

	Concept Summary
1. Clear and concise introduction to business concept
2. Overview of the business plan
	

	Company Description
1. Business objective
2. Current status of company
3. Company strategy and purpose
	

	Product/ Services
1. Product/ Service description
2. Benefits to consumer
3. Identification of current stage of development
	

	Target Market
1. Description of target market
2. Identification of demand 
	

	Marketing Strategy
1. Competitive analysis
2. SWOT analysis
3. Innovative concept
4. Sales/promotional strategy
	

	Production
1. Process of production and delivery of product and/or service
2. Cost of production
3. Margins?
4. Required resources
	


	Management Operations
1. Execution of management strategy
2. Human resources 
3. Organizational structure
	


	Financials
1. Budget/ Projected profits
2. Practicality of estimates
3. Layout and literacy of projected financial documents
	








